
We see the possibilities in our people.  

Goodwill will be an employer of choice, 

working to maximize the potential of our 

team members and ensure connections 

to growth opportunities and family 

strengthening resources. 

•Recognized as an employer of choice. 

•Provide a mission driven workplace 

culture that values and recognizes the 

contributions of every team member. 

•Connect our team members with 

integrated career growth and support 

systems to empower themselves and 

strengthen their families. 

•Create a collaborative internal 

environment with a shared 

understanding that everyone has a stake 

in telling the Goodwill story.

Our businesses drive our mission.  

Goodwill will operate and grow viable 

businesses that provide the funding 

needed to sustain and build upon future 

initiatives. 

•Build diversified organizational 
financial strength driven by mission 
outcomes and results. 

 

•Manage operating margins that 

support current and future programs, 

operations and strategies. 

•Drive organization-wide  

operational efficiency. 

•Apply a consistent vetting process 

focusing on organization-wide impact 

and mission.

We create advocates through the impact 

of our mission for the people served.  

Goodwill will identify partnerships that 

lead to stronger support, greater mission 

impact, and communication. 

•Create new advocates by expanding 

knowledge of mission driven results and 

impact of those served by Goodwill. 

•Recognized as a leader in our 

community for qualified, ready-to-work 
candidates for entry level skills and 

significant barriers to employment.

LEARNING
•Individual Growth and Advancement 

•On-boarding and Integration

•Mission Ambassadors

RECOGNITION
•Appreciation

•Performance Motivation

•Family Strengthening and Support

COMMUNICATION AND CULTURE
•Mission Driven

•Quality of Life Impact

•Information Sharing 

DONATED GOODS
•Retail Model

•Operational Efficiency
•Community Donations

CONTRACTED SERVICES
•Growth Potential

•Risk Assessment

•Marketing

EMERGING OPPORTUNITIES
•Business Opportunity Development

STRATEGIC AFFILIATIONS
•Community Outreach and Integration

•Business Partnerships 

COMMUNITY NEEDS
•Community Needs Assessment

MISSION IMPACT
•External Communication Plan

OU T C OME S
•RETENTION RATE
•FAMILY STRENGTHENING

•EXPENSE TO REVENUE
•NEW BUSINESS LINE 

•NUMBER OF PEOPLE  
    PLACED IN JOBS
•AVERAGE WAGE 

OVE RA L L  S T RAT E GY:  TO  BE  A  M I S S I ON  D R I VE N, 

O PE RAT I ONA L LY  E XCE L L E N T  O RGAN I Z AT I ON .

Creating jobs.  

Changing Lives. 


